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40.
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45.
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49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.

Objectives of Financial Management farif@t|
Differences between Authority and Responsibility.
Features of Planning.

Importance of Organising.

Steps in Staffing Process.

Objectives of Marketing Management.

Factors Affecting Dividend Decision.

Features of Business Environment.

Importance of Business Environment.

Differences between Formal & Informal Organisation.
Meaning of Motivation & Its Importance.

Features of Controlling.

Differences Between On-the-Job & Off-the-Job Training.
Functions of SEBI.

Objectives of Consumer Protection Act.

Role of Stock Exchange.

Factors Affecting Fixed Capital Requirement.
Features of Leadership.

Importance of Directing.

Objectives of Financial Market.

Consumer Rights (Any Four).

Functions of Top-Level Management.

Differences Between Capital Market & Money Market.
Features of Financial Planning.

Importance of Delegation.

Methods of Sales Promotion.

Importance of Planning (Most Repeated)

Principles of Scientific Management

Marketing Mix Explain
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85.
86.
87.
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91.
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94.

69. Factors Affecting Working Capital
70. Consumer Protection Remedies
71. Functions of Management

72. Financial Decisions Explain
Delegation 3{X Decentralisation 3 37X TIsC &Y |
Elements of Delegation Explain <]
Barriers to Effective Communication Explain &X|
Measures to Overcome Communication Barriers
Factors Affecting Fixed Capital Requirement
Factors Affecting Working Capital Requirement
SEBI Functions Explain &Y|
Objectives of Management
Differences Between Capital Market & Money Market
Merits of Advertising
Limitations of Advertising
Internal Sources of Recruitment — Merits & Demerits
External Sources of Recruitment — Merits & Demerits
On-the-Job Training Methods
Off-the-Job Training Methods
Principles of Management by Fayol (Any Six)
Explain Unity of Command.
Explain Scalar Chain.
Marketing Concept Explain Y|
Selling Concept Explain & |
Product Life Cycle Stages
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95. Difference Between Fixed Cost & Variable Cost
96. Importance of Financial Management
97. Consumer Responsibilities (Any Four)
98. Methods of Sales Promotion
99. Importance of Staffing
100. Why Management is Important?
@ Rapid Fire (1-100)
@ Rapid Fire (101-200)

111. Business Environment includes:
@ HBSE Class 12 Business Studies — 100 Most Expected Case Studies (2026)
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1. Define Management.

2. What is Coordination?

3. Difference between Efficiency and Effectiveness.

4. Functions of Management.

5. What is Division of Work?

6. What is Unity of Command?

7. What is Scalar Chain?

8. What is Equity Principle?

9. What is Business Environment?

10. Features of Business Environment.
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11. Importance of Business Environment.
12. Define Planning.

13. Features of Planning.

14. What is Policy?

15. What is Budget?

16. What is Organising?

17. Elements of Delegation.

18. What is Decentralisation?

19. Difference between Formal and Informal Organisation.
20. What is Staffing?

21. What is Recruitment?

22. What is Selection?

23. What is Training?

24. What is Directing?

25. What is Motivation?

26. What is Leadership?

27. What is Communication?

28. What is Controlling?

29. Steps in Controlling.

30. Why Planning and Controlling are interrelated?
31. What is Financial Management?

32. Objectives of Financial Management.
33. What is Investment Decision?

34. What is Financing Decision?

35. What is Dividend Decision?

36. Working Capital Formula.

37. What is Capital Structure?

38. What is Marketing?

39. What are 4Ps of Marketing?
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What is Branding?

What is Packaging?

What is Advertising?

What is Personal Selling?
What is Sales Promotion?
What is Consumer Protection?
Consumer Rights (Any Four).
Consumer Responsibilities.
What is District Commission?
What is Hallmark?

What is SEBI?
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UNIT 1: Nature & Significance of Management
(1-10)
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1. Management = Getting work done through others.
dr GeTEIe &7 31 § GHRT U I HdTe HITSe & of&aT &hl ATl |
2. Management is goal oriented.
dr YT T gY HI TS o AT 18T hr X Blar g
3. Efficiency = Doing things right.
dr SATH oIET 3N THY H 1 1 WET ST U HIaA1 GaTel & |
4. Effectiveness = Doing right things.
r HET & YA 3 UTC el THTaRMerdT 1
5. Efficiency + Effectiveness = Success.
dr eIl & TIT Sl 3T & |
6. Management is continuous process.
¢r Ig Uah TR Telel dTell UishaT g |
7. Management is pervasive (all levels).
dr g T TR (Top, Middle, Lower) I ST 81T B |
8. Coordination is essence of management.
¢ THTY YU T AR &
9. Five Functions: Planning, Organising, Staffing, Directing, Controlling.
dr Yete & 9T HET S|
10. Planning precedes controlling.

<r T AT & AT THT AT &

UNIT 2: Principles of Management (11-20)

11. Taylor gave Scientific Management.
dr Uh.3sey, ol o deATfeten YartreT o1 fagwid fea|
12. Science not rule of thumb.
dr ITAT Y STaTg ATk fAfer 3rd=reir =g v
13. Harmony not discord.
¢ gate 3R RS 7 agaier glar anfgu|
14. Functional foremanship divides supervision.
¢r gATEToT & Aot [T 7 Sler ST gl
15. Fayol gave 14 principles.
& & T o 14 Femafee feyurd Tl




16. Division of Work increases efficiency.
& F QTSI & SeTaT ol &
17. Unity of Command = One boss.

¢r Teh HATIRT BT Teh T ATARRT T 3SR Hel=T AfeT|
18.  Unity of Direction = One plan.

¢r Ueh 38620 & ToIU Ueh &1 ANSTeAT glell a1 T |
19. Authority & Responsibility go together.

¢ HYPR IR STR—T GrY-a1y gl A1gu|
20. Esprit de Corps = Team spirit.

dr & ATGAT HITST T FSTd FoTcll & |

UNIT 3: Business Environment (21-30)

21. Business environment = External forces.
¢ SITATY I IATTAT el dTel STET FRF |

22. Itis dynamic and uncertain.
dr IF Sl T8 & 3R ATARTT grar g |

23. Economic environment affects purchasing power.
& 3fde Feufa amgent 1 v afda 1 gsmiad HIAT B

24. Political environment includes government policies.

& TN AT STTHTT T THTTA FAT 8 |
25. Technological environment affects production.
¢r TS Tohaileh 3cUTCeT UfshaT ol TSTTfad i &
26. Environment helps identify opportunities.
dr IR 3ITEU ST IgITT el H g |
27. Liberalisation reduces government control.
& 3ETARIOT H TN [ATF0T HA giaT g |
28. Privatisation increases private sector role.
¢ TS &7 T sefiery e 8
29. Globalisation connects global markets.
dr AedeRToT & 1329 TR Sfsd &

30. Environmental scanning is essential.
r aTATaROT T TAREITUT TG ¢ |



UNIT 4: Planning (31-40)

31. Planning means deciding in advance.
¢ ggar ¥ AT o o6 & am 3R Y F=T
32. Planning reduces uncertainty.
dr AT HY HATRTTAT HA Bl & |
33. Planning provides direction.
¢ FFIATRIT T T fean e |
34. Planning reduces overlapping.
dr Tl T TR A Bl
35. Steps: Objectives — Premises — Alternatives — Selection —
Implementation.
&r TTaTSTeT T YT e |
36. Policy gives general guidelines.
¢ A AT ot A AT fgem & §1
37. Procedure gives sequence of actions.
& aferar 13l ST hA TATAT B |
38. Rule specifies what must or must not be done.
& TATH IATAT § AT AT g AT AG |
39. Budget is financial plan.
dr S9IC TSI T AT & |
40. Planning promotes innovation.

4r 710 f3aRt &Y Serar &ar &

UNIT 5: Organising (41-50)

41. Organising means arranging resources systematically.
& TS H w1t 3R FATUAT Sl STT LT el g AT 5 |
42. Delegation has three elements: Authority, Responsibility,
Accountability.
¢r 31faR, 1T 3R Sareedl — 3 et e yaaraea Saa & |
43. Authority flows downward.
¢r ITRAPR I A 7 1 3R RIT STIar |



44. Responsibility flows upward.
¢ gifca srtfieey O o9 31ReRT $T 3R IR a8 |

45. Delegation reduces workload of superior.
& YATAISTT 8 TS Tl PIAR A gldT g |

46. Decentralisation means dispersal of authority at all levels.
¢ faehgretoT 7 3SR faffiea TR W ate ST £

47. Functional structure is based on functions like production,
marketing.
dr T & YR I fIHT9T §ATT ST B |

48. Divisional structure is based on product or region.
dr 3cUTE AT 819 & YR W fTHRET a0 ST & |

49. Formal organisation has clearly defined authority and
responsibility.
& FoaTiies s H 3fUER 3R GR—-cT T gla 8

50. Informal organisation develops automatically from social
relations.

¢r TR TISA ATATTTh AT F Tad: SeIdT g |

UNIT 6: Staffing (51-60)

51. Staffing is filling and keeping positions in organisation.
& HIST H YST T $AT R TeATT IWAT TSI g |
52. Recruitment creates a pool of applicants.
¢r i T 3FATCaRT & g IR el g |
53. Selection chooses the best candidate.
¢r T GishaT A Hafdd SFAIGaR el ST & |
54. Selection is a negative process.
&r SHHA HTIGF SFHIGART T GRAT ST B |
55. Training improves skills and productivity.

ér Qf%\T&TUTﬂEFPfITQMdI 3R 3G dedr gl

56. Development prepares employees for future responsibilities.

¢ Tara #iasy T SFAEIREr & ot daRi g




57. Internal recruitment motivates employees.
dr 3TaR YeleadTd & HHATRAT T ATl ST g
58. External recruitment brings fresh talent.
¢ 918l 91 & AT AR 3R wfas 3 g
59. Right person at right job increases efficiency.
& TEr cATFT T TET FI et A S8 6T ¢ |
60. Training reduces accidents and wastage.

& SITRIETOT & gqeieTY 3R FaTera A e T A B

UNIT 7: Directing (61-70)

61. Directing initiates action in organisation.
¢r AT T arEafas R IR BT § |
62. Directing includes Supervision, Motivation, Leadership and
Communication.
dr TAEA & IR AT cca ¢ |
63. Motivation increases morale of employees.
dr ORUTT ¥ SHATRAT ST AATT ST g |
64. Maslow’s hierarchy consists of five levels of needs.
dr ATEAT T TARIASATHT P I1d TR IdTT |
65. Leadership influences behaviour of others.
dr SAcd A & SIAER I THATTIT AT 8|
66. Communication is a two-way process.
dr IR H G2 AR 9iATehaT aleil 3Taede ¢ |
67. Feedback completes communication process.
& SfIfRaT e & EaR O @ 8
68. Semantic barriers arise due to language problems.
dr USET &Y I FHST T 37T HH Yergrar gl
69. Financial incentives include salary, bonus, commission.
& T T Gl FATATRAT ol ART XA & |
70. Non-financial incentives include recognition and promotion.

dr 9ET 3R TSty #f7 9T & ATe=T ¢ |




UNIT 8: Controlling (71-80)

71. Controlling ensures that organisational goals are achieved.
& TIF0T @ o1& giie GiafRad g g
72. Steps: Set standards — Measure — Compare — Corrective
action.
dr 0T T UR HE& IaEATT|
73. Planning and controlling are interdependent.
¢ Qrett T TGy I N ¥
74. Controlling is forward looking.
dr Ig A Y el T Ushad H THIH B |
75. Deviation analysis identifies differences.
¢r ATTH IR aEATAH TG o R DI TgdIdT g |
76. Management by exception focuses on major deviations.
¢ I AgcaOT faarelal IR eareT fear e ¥
77. Budgetary control is an important technique of control.
¢r 931 & ATETH § [ATF0T foham ST 2|
78. Break-even point means no profit no loss.
dr STgT et 3R BTy et = &l
79. Controlling improves future planning.
& ToA0T & HTIS T AToTeAT SgaX aleil ¢ |
80. Controlling is a continuous process.

4r I AT Tola arelt ufshar g1

UNIT 9: Financial Management (81-90)

81. Wealth maximisation is main objective of financial management.
dr AITYRT T AU TGTAT HET 3T & |

82. Investment decision relates to long-term assets.
& AN, 79T 31T F fAder &1 AT |

83. Financing decision relates to choice of sources of funds.
dr 1T gl ¥ UTCd AT § SHPT [0 |




84. Dividend decision relates to distribution of profit.
dr ST T fohdaIT H13T SicaTT &
85. Capital structure means proportion of debt and equity.

& T AR 3fFaLT T 3Feqare|

86. Working capital = Current Assets — Current Liabilities.
dr AT Yol T |

87. Fixed capital is required for long-term assets.
& TR FOal & forT 3maeaeh gei|

88. High debt increases financial risk.
& 3T HoT @ ANT@A I B |

89. Retained earnings are internal source of finance.
< G oI 3TdReh [ad ST ad g

90. SEBI regulates the capital market in India.
¢r Qe Yot SToTR Y AT e |

UNIT 10 & 11: Marketing & Consumer Protection (91-100)

91. Marketing starts with identification of customer needs.
dr TUUTS FTgeh T IMETRThAT & YE BIT 5 |
92. Marketing mix consists of 4Ps — Product, Price, Place,
Promotion.
¢r Ao AT & IR dca|
93. Product includes branding and packaging.
dr 3cuTe H a1 3R SohfSier enfAer g
94. Price is the only revenue generating element.
& HeT & 3T 3ol AT & |
95. Advertising is non-personal paid communication.
dr [3T9eT STEaR ATETH ¥ giar &
96. Sales promotion provides short-term incentives.
dr BT, FUT 3fe; IrEATAT Peae |
97. Personal selling is face-to-face communication.

¢r TaohdT 3R AMgH THA-ATHA |




98. Consumer Protection Act 2019 protects consumers.
dr UE leTel STHNFATIN T ATTUT { TATAT & |

99. Consumer rights include Safety, Information, Choice, Redressal,
Education.
dr 3YEFAI3T & I HET DR |

100. Consumer courts are District, State and National Commissions.

dr AT AT HT 3UAFAT ETId gldr g1
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BUSINESS STUDIES 2021

OBJECTIVE ANSWERS (1-40)

(D) Collective
True

(B) A Process
(D) None of these

(C) Third

(B) Two

(D) None of these

(C) Top level managers
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9. (C) EW. Taylor
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(D) Mental change

(B) Mining Engineer
(C) Mechanical Engineer
(C) Product
(A) Flexible
(C) Planning

(A) First

(B) Continuous

True

(A) Two

(C) Both A &B

(B) Informal

(C) Span of Management

(C) Informal Organization

(A) Narrow form of delegation

(C) Direction

(D) Above all

Continuous

(D) All of the above

(C) Both A & B

(A) Bonus

Ability to get work done through others
(C) Written & Verbal

(C) Communication

(D) All of the above

(A) Furniture

(B) Brand Name

(B) Primary packaging

Marketing

(A) Net Working Capital

Critical Path Method




BUSINESS STUDIES 2023

LONG ANSWERS

Q1 Delegation of Authority

Meaning: Superior assigns authority to subordinate.
Six Advantages:

Reduces workload
Develops managers
Quick decision
Motivation

Effective supervision
Growth of organisation

ok wnN =

Q2 Training
Meaning: Systematic development of skills.

Six Features:

Planned process
Improves efficiency
Continuous

Job oriented
Reduces accidents
Improves morale

ok N~

Q3 Sales Promotion



Meaning: Short-term incentives to boost sales.

Six Tools:

Discount
Coupons

Free samples
Contests
Rebates
Premium offers

ok N~

SHORT ANSWERS (Examples)

Q6 Steps in Controlling

1. Setting standards

2. Measuring performance
3. Comparing

4. Corrective action

Q7 Roles of Finance Manager

1. Investment decision
2. Financing decision

3. Dividend decision

4. Liquidity management

Q8 Capital Market vs Money Market



Capital Market Money Market

Long term Short term
Shares/Debentures T-Bills
High risk Low risk
Regulated by SEBI RBI

OBJECTIVES (24-33)

24.
25.

(A) One year
(A) Medical Council of India
26. (B) Interpreting Policies
27. (C) Time & Cost Clerk
28. (C) Strategy
29. (B) Reliance Industries
30. (D) Flow of capital
31. (
32.
33.

)
A)
C) Women
C) Enterprise

BUSINESS STUDIES 2024

OBJECTIVE ANSWERS



1. (A) 12,000

2. (C) Technological

3. (A) Marketing Concept
4. (A) Rules

5. (C) Third

6. (A) Uncertainty

7. (C) 1,50,000

8. (B) Selection Test

9. (D) Both false

10. (A) Both correct & explanation
11. Three

12. Hallmark

13. Top level

14. Debentures

15. 1 crore

16. Science

17. 8 November

18. True

19. False

20. True

LONG ANSWERS

Q31 Recruitment Sources

Internal:

1. Promotion
2. Transfer
3. Internal advertisement

External:



1. Campus recruitment
2. Advertisement
3. Employment exchange

Q32 Marketing Mix (4P'’s)

1. Product
2. Price

3. Place

4. Promotion

Q33 Importance of Planning

Direction

Reduces uncertainty
Coordination

Improves efficiency
Controls waste

Facilitates decision making

ok wnN =

BUSINESS STUDIES 2025

OBJECTIVE ANSWERS

. (A) What a Manager does
. (B) Art

. (C) Staffing, Directing & Controlling
. (B)
. (A) Formal

. (D)

1
2
3
4
5
6. (D) Division of Labour



7. (D) All of the above

8. (D) Last

9. (C)BothA&B

10. (C) To pay for daily work

11. (D) Long term investment
12. (B) Brand Name

13. (D) Seller of goods

14. (C)Both A &B

15. (A) Disregard for social values
16. Direct contact with customer
17. Discount

18. Indian Standards Institute
19. (C) Atrue R false

20. (C) Atrue R false

SHORT ANSWERS

Q21 Top Level Functions

1. Policy making
2. Strategic decisions
3. Overall control

Q22 Leadership

Meaning: Influencing people to achieve goals.
Features:

1. Continuous
2. Goal oriented



Q24 Importance of Planning

1. Provides direction
2. Reduces risk
3. Coordination

LONG ANSWERS

Q33 Why Management is Essential?

Achieves group goals
Increases efficiency

Creates dynamic organisation
Achieves personal objectives
Development of society

a o~

Q35 Marketing Mix

Meaning: Combination of 4P’s
Elements:

1. Product
2. Price

3. Place

4. Promotion

|(1/CHAPTER-WISE REPETITION ANALYSIS
(2021-2025)



@ PART A - Principles & Functions of Management

Chapter

Nature & Significance of
Management

Principles of
Management
(Taylor/Fayol)

Business Environment

Planning

Organising

Staffing

20
21

20
23

20
24

20 Repetition
25 Level
v XX Xs)
VERY HIGH
v &84
VERY HIGH
v & & & HIGH
v 684464
VERY HIGH
v X X Xs)
VERY HIGH
v 48848

VERY HIGH



Directing v v v v QA
VERY HIGH

Controlling v v v v AOAA A
VERY HIGH

¢~ Observation:
Functions of Management &% ATeT 30-40% YUX shal Hid & |

@ PART B - Business Finance & Marketing

Chapter 20 20 20 20 Repetition Level
21 23 24 25

Financial v v v v & & & & VERY
Management HIGH

Financial Markets v v v v & & & & VERY
HIGH

Marketing v v v v & & & & VERY
Management HIGH



Consumer v v v v & & & & VERY
Protection HIGH

<r Observation:
Marketing + Finance fReITanT o9T879T 35-40 37 &< ATl |

@(2)MOST REPEATED LONG QUESTIONS (4-6 Marks)

Topic 20 20 20 20 Times

21 23 24 25 Asked
Delegation of Authority v v v v 4/4
Recruitment Sources X v v v 3/4
Marketing Mix v v v 4 4/4
Importance of Planning v v v v 4/4
Principles of v v v v 4/4

Management



Consumer (74 (74 (74 v 4/4
Rights/Remedies

Factors affecting Working v v v v 4/4
Capital

@& 100% Repeated Core Topics:

Planning

Delegation
Marketing Mix
Consumer Protection
Financial Decisions

~/|3)]MCQ PATTERN ANALYSIS

¢ ATl Y& ST dTel MCQ Areas:

Working Capital formula
Hallmark / ISI / Brand Name
Recruitment Steps

Functions of Management order
Maslow hierarchy

Financial ratios

Advertising objections

SEBI functions

© N s~ ODN -

¢~ MCQ & 60-70% direct NCERT line-based|

s 4)ASSERTION-REASON TREND (2024-2025)



Financial decisions
Sales promotion
Consumer rights
Controlling

Long term investment

dr 2026 H AT A-R 100% 37T

%7 52026 MOST EXPECTED AREAS (Based on Trend)

¢4 HIGH PROBABILITY 6 MARK QUESTIONS

Importance of Planning

Delegation — Elements & Importance
Marketing Mix

Principles of Scientific Management
Dividend Decision Factors

Consumer Protection — Rights & Remedies

ok ownN -~

¢4 HIGH PROBABILITY 4 MARK QUESTIONS

Differences: Capital Market vs Money Market
Barriers to Communication

Features of Controlling

Sources of Recruitment

Objectives of Financial Management

aprwbd -

@_6)SAFE SCORE STRATEGY FOR 2026

If student prepares only:



Planning

Delegation

Staffing

Financial Decisions
Marketing Mix
Consumer Protection

¢~ They can safely target 60+ marks.

HBSE Class 12 Business Studies 2026 — Most
Expected Question Bank (100 Questions)

<+ Hindi + English Mix Answers (Both Medium
Helpful)

<~ PYQs Included (2021-2025 Trend Based)

<~ Exam Oriented | Direct NCERT Language

SECTION A — VERY SHORT ANSWER (1-2 Marks)

(1-30 Questions)

1. Management &7 §? What is Management?

Answer:
Management is the process of getting work done through others to achieve
organisational goals effectively and efficiently.



et 95 Hiehal & oTieh SaRT Gl 8 I alaTehd HITSe & 36621 ol THTaT
3R FHerel dAlieh @ e foham ST &

2. Coordination a1 §?

Coordination is the process of synchronizing different activities of
organisation.

A RAffeer srfafafoay o vep feem & Siea Hr ufshar &

3. Scientific Management Thdet fgam?

F.W. Taylor = f&a|

4. Fayol & fohdst principles g?

14 Principles.

5. Planning 1 gt forat |

Planning is deciding in advance what to do and how to do.

st gger & AT ofar § fof 7ar aar & 3R F9 Fear Bl

6. Delegation & dlisT dca fora@l|

1. Authority
2. Responsibility
3. Accountability



7. Staffing FaT 87

Staffing means filling and keeping positions in organisation.

fgfdeToT Heraet 3 ugl it #et & ufkar §1

8. Recruitment a1 §?

Recruitment is the process of searching prospective employees.

37t ganfad ARt A @ Hrafhar g

9. Directing & dca for@l|

1. Supervision
2. Motivation
3. Leadership
4. Communication

10. Controlling s 93 TRUT &l ATH?

Setting Standards.

11. Financial Management 371 §?

It is concerned with procurement and proper use of funds.

faeir gareret &t shr a1t 31X 38eh Jel 3Uiter § Hefeid & |




12. Working Capital Formula

Working Capital = Current Assets — Current Liabilities.

13. ICR Formula

Interest Coverage Ratio = EBIT / Interest.

14. Marketing Mix & 4P’s

Product, Price, Place, Promotion.

15. Consumer Protection Act 2019 &« 3|1?Tt\§3ﬂ‘7

20 July 2020.

16. Hallmark &3 fore?

Gold Jewellery.

17. ISI Mark <1 Full Form?

Indian Standards Institute.

18. SEBI <°T Full Form?



Securities and Exchange Board of India.

19. Capital Market #3782

Long-term funds market.

20. Money Market 7 87

Short-term funds market.

21. Maslow &I Need Hierarchy & Physiological Needs &
AT O TAT 52

Answer:
Physiological needs come at the first (lowest) level of Maslow’s hierarchy.

HTEST T TRl THTd H AR AT TUH T W 31T 2 |

22. ‘Span of Management’ T 87

Answer:
It refers to the number of subordinates working under a superior.

Teh TSI & 37807 FT et aTel FHATRIT hl HEIT T JaeleT [AEAR Fed B

23. Financial Market T T & for@l |

Answer:
Mobilisation of savings.
I I [ # SeaaT|



24. Dividend Decision &7 §?

Answer:
It is a decision regarding how much profit should be distributed as dividend.

ST T FohcTAT HT3T AR T d1csTT &, SHET [0 |

25. ‘Hallmark’ f&a forT 39a1eT grar &2

Answer:
Hallmark is used for Gold Jewellery quality certification.

A o JTSTIOT T YEEIAT FATOT et & oI

26. Marketing a7 87

Answer:
Marketing is the process of identifying and satisfying customer needs

profitably.
faquTeT FITgent T JMaRTRAT3 hr TgTeT R HJTSE I GfshaT g

27. ‘Authority’ &1 37 FIT §?

Answer:
Authority means the right to give orders and take decisions.

31PR &7 31 § 3 & 3R AT o 1 3SR

28. ‘Responsibility’ #7182



Answer:
Responsibility means the obligation to perform assigned task.

Tl ITT 1 T G A T eI

29. ‘Accountability’ FT 87

Answer:
Accountability means being answerable for the result of assigned work.

HI & IRUTA & AT ITRerR gl

30. Money Market 3T Teh 3¢1g30T for@r|

Answer:
Treasury Bills (T-Bills).
SoRT ToeT|

SECTION B — SHORT ANSWER (3-4 Marks)

(31-65 Questions)

31. Planning & IR &8 fei@l| (PYQ Repeated 4 Times)

Direction provides
Reduces uncertainty
Reduces overlapping
Facilitates control

LN =

32. Delegation &7 39T 87



1. Reduces burden

2. Develops managers
3. Motivation

4. Quick decisions

33. Barriers to Communication (Any Four)

1. Semantic barriers
2. Psychological barriers
3. Organisational barriers
4. Personal barriers

34. Recruitment & dieT Internal Sources

1. Promotion
2. Transfer
3. Internal advertisement

35. Recruitment & dieT External Sources

1. Advertisement
2. Campus recruitment
3. Employment exchange

36. Dividend Decision & T factors

1. Earnings
2. Stability of earnings
3. Cash flow position



4. Growth opportunities

37. Consumer Rights (Any Four)

Right to safety

Right to information
Right to choose

Right to seek redressal

el

38. Financial Market 3 functions

1. Mobilisation of savings
2. Price determination

3. Liquidity

4. Capital formation

39. Financial Planning &7 371a33ds 87

Answer:

1. Ensures availability of funds — €17 & 3TcTstrdT AT AT 5 |
2. Avoids overcapitalisation & undercapitalisation.

3. Helps in proper utilisation of funds.

4. Improves coordination between departments.

40. Objectives of Financial Management foif@T|

1. Profit maximisation
2. Wealth maximisation (Shareholder value)



3. Proper utilisation of funds
4. Ensures financial discipline

41. Differences between Authority and Responsibility.

Authority Responsibility
Right to give orders Duty to perform task
Flows downward Flows upward
Delegated Cannot be delegated fully

42. Features of Planning.

1. Goal oriented
2. Pervasive

3. Continuous
4. Futuristic

43. Importance of Organising.

1. Clarifies working relationships

2. Avoids duplication

3. Optimum utilisation of resources
4. Facilitates growth



44. Steps in Staffing Process.

Manpower planning
Recruitment

Selection

Training

Performance appraisal

aprowbd -

45. Objectives of Marketing Management.

1. Customer satisfaction
2. Increase sales
3. Market share growth
4. Profit earning

46. Factors Affecting Dividend Decision.

1. Earnings

2. Cash flow position

3. Growth opportunities
4. Stability of earnings

47. Features of Business Environment.

1. Totality of external forces
2. Specific & general forces
3. Dynamic nature

4. Uncertainty



48. Importance of Business Environment.

1. ldentifies opportunities
2. Helps in planning

3. Improves performance
4. Avoids threats

49. Differences between Formal & Informal Organisation.

Formal Informal
Official structure Social structure
Written rules No written rules
Authority based Relationship based

50. Meaning of Motivation & Its Importance.

Meaning:
Motivation means stimulating employees to perform better.

OROTT HHATRAT T g HI el & folT IRT FLeAT 8 |

Importance:

1. Increases efficiency



2. Improves morale
3. Reduces absenteeism

51. Features of Controlling.

1. Goal oriented

2. Continuous

3. Corrective action
4. Forward looking

52. Differences Between On-the-Job & Off-the-Job Training.

On-the-Job Off-the-Job
At workplace Outside workplace
Practical learning Theoretical learning
Less costly Costly

53. Functions of SEBI.

1. Protect investors
2. Regulate stock exchange
3. Promote fair practices



54. Objectives of Consumer Protection Act.

1. Protect consumers
2. Provide redressal
3. Prevent unfair trade practices

55. Role of Stock Exchange.

1. Provides liquidity
2. Price determination
3. Capital formation

56. Factors Affecting Fixed Capital Requirement.

1. Nature of business
2. Scale of operations
3. Technology

4. Growth prospects

57. Features of Leadership.

1. Continuous process
2. Influencing behaviour
3. Goal oriented

4. Two-way relationship

58. Importance of Directing.



Initiates action
Integrates efforts
Motivates employees
Improves efficiency

LN

59. Objectives of Financial Market.

1. Mobilise savings
2. Provide liquidity
3. Facilitate capital formation

60. Consumer Rights (Any Four).

1. Right to safety

2. Right to information
3. Right to choose

4. Right to redressal

61. Functions of Top-Level Management.

1. Policy formulation
2. Strategic planning
3. Overall control

62. Differences Between Capital Market & Money Market.

Capital Market Money Market



Long term Short term

SEBI RBI

Shares Treasury bills

63. Features of Financial Planning.

Based on forecasts

Linked with business objectives
Ensures coordination

Flexible

LN =

64. Importance of Delegation.

1. Reduces workload
2. Develops managers
3. Motivation

4. Quick decisions

65. Methods of Sales Promotion.

1. Discount
2. Coupons
3. Free samples
4. Rebates



SECTION C — LONG ANSWER (6 Marks)

(66-100 Questions)

66. Importance of Planning (Most Repeated)

ok wnN =

Provides direction
Reduces uncertainty
Reduces overlapping
Facilitates control
Improves decision making
Promotes innovation

67. Principles of Scientific Management

1. Science not rule of thumb

2,
3.
4.

Harmony not discord
Cooperation not individualism
Development of workers

68. Marketing Mix Explain

Product: Quality, brand, packaging
Price: Pricing strategy

Place: Channels of distribution
Promotion: Advertising, Sales promotion

69. Factors Affecting Working Capital



Nature of business
Scale of operations
Business cycle
Credit policy
Inventory cycle

a s owbd -

70. Consumer Protection Remedies

Removal of defect

Replacement

Refund

Compensation

Discontinue unfair trade practice

aprowbd -

71. Functions of Management

Planning
Organising
Staffing
Directing
Controlling

a s wbd -

72. Financial Decisions Explain

1. Investment Decision
2. Financing Decision
3. Dividend Decision

(Questions 73-100 continue covering all repeated PYQ topics such as:)



Delegation vs Decentralisation

Barriers of Communication

SEBI Functions

Fixed Capital Factors

Objectives of Management

Differences Capital & Money Market

Advertising Merits & Limitations

Internal vs External Recruitment

On the Job & Off the Job Training

Fayol Principles (Unity of Command, Scalar Chain, etc.)

@ 2026 STRATEGIC NOTE FOR STUDENTS

3R faearif & 100 92T IS A R F ad & o

65-75 Marks Secure
Long Answers Covered
PYQs Covered
Assertion—Reason Ready

SECTION C — LONG ANSWER (6 Marks Continued)

73. Delegation 3R Decentralisation # 37X TIsC 1|

Delegation:
Authority is delegated by a superior to subordinate.

BRI HIOHRT SarT ey T JiaT SAar g

Decentralisation:
Systematic dispersal of authority at all levels.

TS oh TafHesT TART W 3THRT 1 faawoT|



Differences:

Delegation Decentralisation
Individual level Organisation level
Temporary Permanent policy
Reduces burden Develops initiative
Control remains with superior Wider authority spread

74. Elements of Delegation Explain &<

1. Authority — 3T8RR &7
2. Responsibility — &1 Ggar

o

3. Accountability — STATaICaT a2 ST

All three must go together.

75. Barriers to Effective Communication Explain &<

1. Semantic barriers (2TsGT ST 37EIsCT)
2. Psychological barriers (FATIT8 Fafa)
3. Organisational barriers (&l ¥=)

4. Personal barriers (saf&dard 3ic)




76. Measures to Overcome Communication Barriers

Simple language

Proper feedback

Active listening

Avoid assumptions
Proper channel selection

aprowbd -

77. Factors Affecting Fixed Capital Requirement

Nature of business
Scale of operations
Technology used
Growth prospects
Financing alternatives

aprowbd -

78. Factors Affecting Working Capital Requirement

Business cycle
Credit policy
Production cycle
Inventory turnover
Operating efficiency

a s wbd -

79. SEBI Functions Explain &{|

1. Protective — Investor protection
2. Regulatory — Regulating stock exchange
3. Developmental — Promote fair practices



80. Objectives of Management

1. Organisational objectives
2. Social objectives
3. Personal objectives

81. Differences Between Capital Market & Money
Market

Capital Market Money Market
Long term Short term
Shares & Debentures T-Bills
SEBI regulates RBI regulates
Higher risk Lower risk

82. Merits of Advertising

1. Mass reach
2. Brand building
3. Educates customers



4. Increase sales

83. Limitations of Advertising

1. Costly

2. Misleading claims

3. Creates monopoly

4. Social values affected

84. Internal Sources of Recruitment — Merits &
Demerits

Merits:

e Motivates employees
e Economical
e Reliable

Demerits:

e Limited choice
e C(Creates jealousy
e No new ideas

85. External Sources of Recruitment — Merits &
Demerits

Merits:



e Wider choice
e Fresh talent
e Better skills

Demerits:

e Costly
e Time consuming
e Morale affected

86. On-the-Job Training Methods

1. Apprenticeship
2. Internship

3. Coaching

4. Job rotation

87. Off-the-Job Training Methods

1. Lectures

2. Case study

3. Vestibule training
4. Conferences

88. Principles of Management by Fayol (Any Six)

1. Division of Work

2. Authority & Responsibility
3. Discipline

4. Unity of Command



5. Unity of Direction
6. Scalar Chain

89. Explain Unity of Command.

One employee should receive orders from one superior only.

Ueh eI I shddl Uah JTSRT T 371eeT AT arfgu|

90. Explain Scalar Chain.

Chain of authority from top to bottom.
MY & fo¥e=T TR ofeh 3TTRR T H@erT|

91. Marketing Concept Explain &<

Focus on customer satisfaction.
ATgeh ohl HTALTehcll hl TN HYeAT &1 HET T B |

92. Selling Concept Explain &{|

Focus on aggressive promotion.
3c4TG, Sdel T SR SaTT|

93. Product Life Cycle Stages

1. Introduction
2. Growth



3. Maturity
4. Decline

94. Financial Planning a7 87?

It is deciding the financial needs of business in advance.

STHT T el AT T gd feTeiRoT|

95. Difference Between Fixed Cost & Variable Cost

Fixed Cost Variable Cost

Constant Changes with output

Rent Raw material

96. Importance of Financial Management

1. Proper utilisation of funds
2. Wealth maximisation

3. Financial discipline

4. Survival of business

97. Consumer Responsibilities (Any Four)



1. Check quality marks

2. Ask for bill

3. Use products properly

4. File complaint if required

98. Methods of Sales Promotion

1. Discount

2. Coupons

3. Free samples
4. Lucky draw

99. Importance of Staffing

Right person at right job
Improves efficiency
Employee development
Better morale

LN

100. Why Management is Important?

Achieves group goals
Increases efficiency

Adapts to environment
Creates dynamic organisation
Develops society

aprowbd -

@ FINAL STRATEGY FOR 2026



3R Taearedt & qX 100 2T IR Y oI &

All repeated PYQs covered

Long answer secured

70+ Marks Target Possible
MCQ & Assertion-Reason Ready

HBSE Class 12 Business Studies 2026 — 200 MCQs Rapid Fire Set
¢ 100 MCQs f&&r #

¢~ 100 MCQs English # (Completely Different)

<~ Answers at the End

<¢r PYQ Based + 2021-2025 Repetition Trend

PART A - 100 MCQs (HINDI)
¢4 Rapid Fire (1-100)

1. USEeT ol HET 36T FAT8?
A. ST HATAT
B. AT T 39eTT
C. &gt Hrwifea
D. SR Y &3 AT
2. GH-aY foraerT AR &2
A. fa9oreT
B. TatreT
C.faa
DRCECICT
3. ToR fraa aafia 8?
A. gRrrafae fagurd
R ENGERELE]
C. fagura
D. faa




. TSI T JUe TROT §:

A. FRITEIIT

B. ol freiRor

C. faz=or

D. &t

. PR foheeh ATy 3T &2

A. STaTscer

B. HTCRr &ol oAl TR

C.gilca

D. 9OTT

. ‘Unity of Command’ fer&et feam?

A. ToRR

B. %haTel

C. ATEAT

D. FIcelk

. e &7 @ il ar fadg Ao g2

A. T

B. aTsTer ot

C. uferaror

D. ferg=or

. Working Capital = ?

A. Fixed Assets — Current Assets

B. Current Assets — Current Liabilities

C. Assets — Liabilities

D. None

. Ryt AT A fovdar P gia &2

A 2

B.3

C.4

D.5
SUHIFAT HIETOT ITATHIH 2019 T §3T:

A.2018 )

B. 2019



C. 2020
D. 2021
11, Adcd &34 g?
12. o307 &1 37fad TROT?
13. Yot ST fohad Heifer &7
14, HAY AThe 3eUhlalld & AT GreiahTollel?
15. T T 37122
16.  SEBI &1 T oATH?
17. I1SI =g fohas o
18. Hallmark foraes fore?
19.  T3<iIT YaTereT &hT 366R?
20. TCTThaT &l T TIOT?
21, forarster T yepfar?
22. TH-AY [hT TR W G TH 67
23. oI TARIHPIOT fhad 3T &7
24. Scalar Chain W@?ﬁﬂﬂ"
25, mem%ﬁmﬁm%’
26. W&T%WW%‘?
27.  3UIFAT T &I 3 TURR?
28.  TIIFUT T 3c52T?
29. e Iah fhae fere?
30. 9RTIAT SATTd 3ETgI0T?
31. 3fgaiRe e Farg?
32. 3fAtgaTRe Tarad frg 9 3R 872
33. YU T Hgcad?
34. TSR T 373?
35. TS 1 fohdant AT &2
36. Uohfoier forg P & 37T &7
37. e Aot feraenT s1met?
38. fder fAoTy fonerdt S[sm?
39. Y Uh hell & AT A aATeT?
40. TAEAT H FAT AT §?
41.




fgGr MCQs (41-100)

41.  TAEAU T T ded FAT&?
A. fag=oT
B. 9RO
C. ol™@Tehal
D. 3c9iced

42. TISA P AAE:
A. oeg faraToT
B. HATIEAT &hT HHg SeTell
C. ddeT ol
D. YR =T

43.  Yoi G H dc9d &
A. T faaroT
B. 1T o Wl AT 3T
C. 3l 9fshaT
D. faqore Torifa

44. ‘Discipline’ fond FGHTd & HafSd 57

A. o
B. halel
C. Pl
D. AT
45.  fag=or feg 1 3maTRa g2
A. TSI
B. 37dId
C. Al
D. 3TeTHTe
46. TCTTHAT ol 36T &
A. 72T Wt
B. TaT cafod &l TaT I &1
C. ITH ST
D. Ao ferefiRor
47. IUR 9ATEROT &I Jehid &:
A. &R



B. arfarefrer
C. Oel
D. fafaa
48. ‘Harmony not discord’ foreerT RagHTd &2
A. TR
B. BTl
C. 3o
D. Shleea
49.  3UHIFAT T FIAT T ITAHR FIT AT 872
A. &t
B. 3cUTG Sl STTeTohiel
C. IRIpraa
D. 3T
50. ST 1o [hdenT HIIT 82
A T
B. T
C. 3c9iq
D. 9IR

51. TIATT STeIR & deldT hisl TGTeT aidl &7
A d%
B. TeTeh Tl
C. i
D. 91g<h
52. Scalar Chain &T 3719 §:
A. It S
B. 31TERT 2T S[@reT
C. ST A Tel
D. 3cTeeT Ael
53. YTRA&TOT I 366 &
A. ARl THATCT HTaAT
B. shierel A




C. ddieT Tl
D. Bcal
54.  faquret r mYfaeh IJTUROM &:
A. 3cUTes
B. fashr
C. e Tf¥e
DRCICIGH
55. HT ATehe I Farg:
A. SEBI
B. RBI
C. ¥dg
D. Teieh TFaiol
56. 3T U frad defara &7
A. EreTepTolleT Ut
B. ddeT
C. faara=t
D. 87T
57. TI=OT T 3Td# TROT &
A. AT EROT
B. &2 A9
C. Jefstr
D. URTcH HNATS
58.  UchloldT T 36520 &
A. TI&TOT
B. Hallde
C. UgdaT
D. 3WRIard Tl
59. ‘Unity of Direction’ &T 37 &:
A. Teh HHTIRY Teh TIHRT
B. Teh IISTeAT Teh 366%F
C. THATA ddsT
D. §HAT [Fg#
60. R TqaTTSIeT b TGl & SI3T 87
A. Division of Work




B. Equity
C. Stability
D. Initiative

61. omeer Ao forgenT araT 82
A. faaer

B. i< Ao

C. fagura

D. #7cir

62. 3TN BIRH FHl 3662 ¢
A. SITT HHTAT

B. =T &1

C. gfergror

DACEILG]

63. ‘Span of Management’ & arcad &
A. ST ST dcleT

B. 3¢t T gEam

C. 3cqTGel AT

D. ofTeTd
64. fTFoTUs ____ yfshar gl
A. TH IR

B. R

C. dfeush

D. Tifaa
65. TIGHTT T HIHTSTh 3662 -
A. hael ST

B. GHTS ahr JaT

C. oITeTd "clar

D. IdeT e STl
66. GG & fohdel T §?
A. 3

B. 4




C.5

D.6
67. Fixed Capital frgeh forT amfgu?
I NAGERCE]

B. &YeiehTolle 99T

C.ade

DACEILG
68. fQUuT & ‘Place’ &1 31T ¢
A T

B. facRor doter

C. Yhfiar

D. §S

69. 3UHIFAT T YTdaIy SRR FAT 8?2
A. L&

B. #3MarsiT

C. STeTehTaT

D. T

70. %3S & fohae Rigyia 2
A.10

B.12

C.14

D.16

71.  TAIH0T [78 ATIAT 72
A. JISAaTT
B. UGele
C.ddel
D. oITeTd
72. AT & S1ELT AT T 3ET8L0T?
A. 9eledTd
B. TATATALOT
C. faamasr
D. 31T Reh FIeTl




73. YSUTUH _____ gl
A. T
B. faaireT
C. gt
D. IS Tl
74. &g Qe smaia 2
A. 3TeTHTST
B. 4T
C. 99T
D. 3eTHTTo T YaTefHTeT
75. mﬁwm&wmﬁmzowwmwa‘
A. 3cU1G, ST
B. 3TSYercT shr &t
C. oI ST
D. 3c4Tcdd daldl
76. YO & Y &
A. ddeT
B. c¥dgR
C. f==oT
D. SI@Tehal
77. F AU ST A9 fohg TRoT H?
A. TS
RGEELI
C. der=
D. 87t
78. fa9urtar & ‘Promotion’ &7 31T &
A. Heg feTor
B. IR
C. faaror
D. YohfoiaT
79. IS T Yah R ST ATHTToTeh T 9T 3memd &
A. 3R
B. 3=ig=Tie




C. Hharg
D. fashgrehc
80. Working Capital =T G&RT =ATH &
A. T gl
B. Ao oMt
C. faaer
D. o1

81. SEBI &I HET H
A. SfeRar
B. fiaerent shr et
C. 3cUTgel
D. fauure
82. oI ATAFAHUT fohdehT 382 87
A. fa9ore
B. fa<ig gaersT
C. ¥df
DRGEELI
83. ‘Equity’ ficuid &1 3 &
A. HHATT cTdgR
B. oITeT
C. THR
D. ddel
84. ‘Initiative’ foraent fAgerd 87
A. TR
B. BTl
C. 3T
D. ATl
85.  UhToiaT T hieT AT T ITHTFAT ST &2
A. gTafds
B. &fadIIeh
C. yRaga
D. IS =Tgt




86. ail STl H st & ATEA &7
A. T-Bills

B. Commercial Paper

C. Shares

D. Cash
87. HIT I AR I arell Rced e feam?
A. TR

B. hdlel

C. #ATEAT

D. Slcek
88. fader & 3ifaer aRomseT Far 872
A. ferar

B. IYT=AT

C.adel

D. &ITsT

89. fori=or iR gfAREd T 87
A. o8 gTTeT

B. dcfeT gefer

C. faamaeT

D. 87t

90. T fAvTr fohdet wehR & &7
A.1

B.2

C.3

D. 4

91. fauure & g&g Fe T 8
A. 3cUTgsT
B. Mg HATSC
C. dreTd
D. ddel

92. TR AM9Td &7 361807 &
A. T ATT



B. HTgl
C. fptrar
D. fSatelr
93. 3UHIFAT T TIeT TR AT ST &2
A. Rd
B. faehed geTel T Taclacl
C. H3TasT
D. &t
94. ‘Division of Work’ & T gIdT §?
A. 3T
B. G&Tdr
C. gt
D. faare
95. T3 UeY &hr fadT 8T &
A. fershr
B. oI
C. AUR JUTeT TR IHPIOT
D. 3cUresT
96. IR YATALUT &l Ueh dcd &
A. TSI
R CIGED
C. 3=
D. 3T Tt
97. faa=or 3k e 1 ey §;
A. faredr
B. &
C. 3gafaa
D. 37eleT
98.  adcd T IR &
A. afea
B. a9
C. adeT
D. f s




99. 1t 3R TIT H UgAT FeH B
A. FTeTTcshR
B. gfereqor
N GEERE G
D. fagfera

100. YT I GheldT [AIR FITAT &
A. GITAT I

B. §A«dT 94T

C. IIoTaAT I

D. 3uad st
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100 MCQs (ENGLISH — DIFFERENT SET)
¢4 Rapid Fire (101-200)

101. Management is:
A. A goal
B. A process
C. A machine
D. A product
102. Which function comes first?
A. Controlling
B. Planning
C. Directing
D. Staffing
103. Who gave 14 principles?
A. Taylor
B. Fayol



C.
D.

104.

A.
B.
C.
D.

105.

A.
B.
C.

Drucker

Koontz

Dividend decision relates to:
Investment

Financing

Distribution of profit
Recruitment

Stock Exchange provides:
Liquidity

Recruitment

Production

D. Training

106.

A.
B.
C.
D.

107.

A.
B.
C.
D.

108.

A.
B.
C.
D.

109.

A.
B.
C.

Which is a long-term source?
Trade credit

Debentures

Bills payable

Cash credit

Consumer right to choose means:
Freedom to select

Right to complain

Right to safety

Right to redressal

Motivation is related to:
Planning

Staffing

Directing

Controlling

Current ratio formula?
CA/CL

CL/CA

EBIT/Interest

D. Assets/Liabilities

110.

A.

Which is external recruitment source?
Promotion



B. Transfer

C. Campus recruitment
D. Internal advertisement

111. 111. Business Environment includes:

A. Internal forces only
B. External forces only
C. Both internal & external

D. None
191.
A.

@)

D.
193.
A.
B.
C.
D.
194.
A.
B.
C.
D.
195.
A.
B.
C.
D.

Which is a micro environment factor?

Political

. Social
. Suppliers
. Economic

Planning reduces:

. Efficiency
. Uncertainty
. Profit

Authority

Strategy is related to:
Routine decisions
Long-term decisions
Daily work
Recruitment
Organising involves:
Dividing work

Setting standards

Measuring performance

Advertising

Decentralisation means:

Central control

Systematic delegation at all levels

No authority
Informal structure



196. Selection process starts with:
A. Interview
B. Training
C. Preliminary screening
D. Placement
197. Training improves:
A. Conflict
B. Efficiency
. Cost
D. Absenteeism
198. Supervision ensures:
A. Planning
. Direct contact with workers
. Policy making
D. Auditing
199. Motivation can be:
. Financial
. Non-financial
. Both
None

)

O

OO0 W >

112.
191. Controlling is:
. Backward looking only
. Forward looking only
. Both backward & forward
. Not related to planning
192. Standard setting is first step of:
. Staffing
B. Controlling
. Marketing
. Organising
193. Financial leverage relates to:
A. Use of debt
B. Recruitment

> O 0O w >

O O



C.
D.

194.

A
B.
C.

Promotion

Packaging

Fixed capital is used for:
Day-to-day expenses
Long-term assets

Salary

D. Advertising

195.

A.
B.
C.
D.

196.

A.
B.
C.
D.

197.

A.
B.
C.
D.

198.

A.
B.
C.
D.

199.

A.
B.
C.
D.

200.

A.

Working capital is required for:
Building

Machinery

Daily operations

Shares

Primary market deals in:
New securities

Old securities

Treasury bills

Cash

Secondary market is also known as:
New issue market

Stock exchange

Money market

Capital market

SEBI was established in:
1988

1992

1995

2000

Marketing is related to:
Production only
Exchange process
Recruitment

Planning

Product mix includes:
Width & depth



o

. Price
. Promotion
. Place

O O

113.

191. Branding helps in:
. Identification
. Confusion
. Loss
. Cost increase
192. Packaging is also called:
. Silent salesman
B. Loud promotion
. Recruitment tool
. Policy
193. Advertising is:
A. Personal communication
B. Non-personal communication
. Direct selling
. Personal interview
194. Sales promotion is:
A. Long-term strategy
B. Short-term incentive
. Production process
. Financial decision
195. Consumer forum at district level is called:
A. National Commission
. State Commission
. District Commission
. High Court
196. Right to safety protects against:
. Hazardous goods
. High price
. Delay
. Monopoly

OO0 w >

>

O O

O O

O O

O O W

OO w >



197. Responsibility flows:
A. Upward
B. Downward
C. Sideways
D. Nowhere
198. Authority flows:
A. Upward
B. Downward
C. Horizontal
D. Circular
199. Leadership is required at:
A. Top level only
. Lower level only
. All levels
. No level
200. Informal organisation is based on:
. Official structure
. Social relations
. Policies
Rules

O O W

OO0 W >

114.

191. Business cycle affects:

. Working capital

. Training

. Leadership

. Branding

192. Trade creditis:

. Long-term finance

B. Short-term finance

. Equity

. Debenture

193. Debentures are:
A. Ownership funds
B. Borrowed funds

> O 0O w >

O O



C.
D.

194.

A
B.
C.
D.

195.

A.
B.
C.
D.

196.

A.
B.
C.
D.

197.

A.
B.
C.
D.

198.

A.
B.
C.
D.

199.

A.
B.
C.
D.

200.

A.

Internal source
Informal source

Equity shareholders are:
Creditors

Owners

Debtors

Managers

Retained earnings are:
External source
Internal source
Borrowed fund

Loan

Dividend is paid to:
Managers

Employees
Shareholders
Creditors

Current assets include:
Land

Building

Stock

Machinery

Which is not a financial decision?
Investment

Financing

Dividend

Promotion

Planning is:

One-time activity
Continuous

Optional

Temporary

Organising creates:
Structure



115.

O O W

. Policy
. Strategy
. Motivation

191.

OO0 w >

192.

>

193.

A.
B.
C.
D.

194.

A.
B.
C.
D.

195.

A.
B.
C.
D.

196.

A.
B.
C.
D.

Staffing ensures:

. Right person right job
. Cost increase

. Delay

. Conflict

Communication process starts with:

. Receiver
B.
C.
D.

Sender

Feedback

Noise

Feedback makes communication:
One-way

Two-way

Complex

Delayed

Controlling compares performance with:
Policies

Standards

Rules

Plans

Financial planning avoids:
Overcapitalisation

Profit

Efficiency

Growth

Capital structure refers to:
Asset mix

Debt-equity mix

Profit

Sales



116.

197.

A.
B.
C.

Price mix includes:
Discount

Branding
Packaging

D. Channel

198.

A.
B.
C.
D.

199.

A.
. Monopoly

. Exploitation
. Fraud

O O W

200.

OO0 w >

Place mix relates to:

Promotion

Distribution

Price

Product

Consumer protection promotes:
Fair trade

National Commission is headed by:

. District Judge

. High Court Judge

. Supreme Court Judge
. Collector

191.

192.

>

O O

193.

o0 W >

Coordination ensures:

. Conflict
. Unity of action
. Delay

Cost
Management is a:

. Profession
. Science

. Art

. All of these

Taylor emphasized:

. Efficiency
. Equity



C.
D.

194.

A
B.
C.
D.

195.

A.
B.
C.
D.

196.

A.
B.
C.
D.

197.

A.
B.
C.
D.

198.

A.
B.
C.
D.

199.

A.
B.
C.
D.

200.

A.

Unity

Stability

Fayol focused on:

Shop floor
Administrative level
Marketing

Finance

Planning precedes:
Controlling

Organising

Both

None

Stock exchange provides:
Liquidity

Recruitment

Production

Training

Business ethics means:
Profit

Moral principles

Sales

Cost

Maslow hierarchy ends with:
Safety

Social

Esteem
Self-actualisation
Directing includes:
Supervision

Motivation

Leadership

All

Control is impossible without:
Planning



o

. Staffing
. Directing
. Marketing

O O

117.

191. Promotion mix includes:
. Advertising
. Sales promotion
. Personal selling
All
192. Personal selling is:
. Non-personal
B. Mass communication
C. Face-to-face
D. Indirect
193. Economic environment affects:
A. Purchasing power
B. Recruitment
C. Packaging
D. Branding
194. Political environment includes:
A. Government policy
B. Income
C. Culture
D. Technology
195. Technological environment affects:
A. Production method
B. Salary
C. Recruitment
D. Dividend
196. Consumer awareness can be increased by:
A. Education
B. Advertisement
C. NGO
D. All

OO0 W >
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197. Responsibility without authority leads to:
A. Efficiency
B. Frustration
C. Motivation
D. Profit
198. Delegation reduces:
A. Workload
B. Authority
C. Responsibility
D. Profit
199. Controlis a:
A. Preventive function
. Detective function
. Corrective function
. All
200. Capital market instruments include:
. Shares
. Debentures
. Bonds
All

O O W
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118.
191. Short-term finance is needed for:
. Machinery
. Land
. Working capital
. Building
192. Objectives of management include:
A. Organisational
B. Social
C. Personal
D. All
193. Marketing starts with:
A. Production
B. Customer needs

OO w >



C.
D.

194.

A
B.
C.

Sales

Promotion
Packaging helps in:
Protection
Identification
Convenience

D. All

195.

A.
B.
C.
D.

196.

A.
B.
C.
D.

197.

A.
B.
C.
D.

198.

200.

Planning bridges gap between:
Where we are & where we want to go
Profit & loss

Sales & cost

None

Organising follows:

Planning

Staffing

Controlling

Directing

Staffing is concerned with:
Human resource

Machinery

Finance

Sales

Leadership influences:

. Behaviour
. Policy

. Capital

. Assets

Controlling helps in:

. Goal achievement
. Delay

. Confusion

. Conflict

Consumer has right to:

A. Safety



119.

B. Information
C. Redressal
D. All

191. Financing decision decides:
. Asset mix
. Source of funds
. Dividend
. Promotion
192. Dividend decision affects:
. Retained earnings
B. Capital structure
C. Shareholder satisfaction
D. All
193. Recruitment creates:
A. Pool of applicants
B. Final selection
C. Training
D. Promotion
194. Selection ends with:
A. Placement
B. Recruitment
C. Planning
D. Training
195. Training reduces:
A. Accidents
B. Skill
C. Efficiency
D. Morale
196. Supervision is done by:
A. Top level
B. Middle level
C. Lower level
D. Owners

OO0 w >
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An

197.
A
B.
C.
D.

198.
A.
B.
C.

Communication barrier can be:
Semantic

Psychological

Organisational

All

Consumer courts provide:
Compensation

Replacement

Refund

D. All

199.
A.
B.
C.
D.

200.
A.
B.
C.

Capital gain arises from:
Sale of securities

Salary

Dividend

Rent

Management integrates:
Human

Physical

Financial resources

D. All

An









%, HBSE Class 12 Business Studies — 100 Most
Expected Case Studies (2026)

UNIT 1: Nature & Significance of Management (Case 1-8)

Case 1

ABC Ltd. 3 CEO & hgT for T fasImeT Ues 8 ofe i e & Ry | 3egiar
3cuTesT, fagureT 3R faa fFarment i afafafat & arase Tanfua R

Identify the concept.
¢~ Coordination (Essence of Management)

Case 2

Ueh Y Tl oIRTd & 3718 3ca1e HidT §, offeheT ITeld 3cUTE §ATT & |

¢r Efficiency without Effectiveness



Case 3

HYAT & dieT TR & - 39, 78 3R [ T | 9% TR $i¥ 370971 Feme 1

<r Levels of Management

Case 4

JeEIeh Ugel T8 oI Il &, T S dledl g, HaarRal I Fgfera aiar § 3R
37l 7 TGO AT B |

<~ Functions of Management (P-O-S-D-C)

Case 5

Ueh IS H Y HHTRY 37e19T-37e19T fe2m 7 Ry &3 38T 21, foaa aRone s
3T

<7 Lack of Coordination

Case 6

TUeh HololX of gl foh TaeeT Uah ot 3 § 3R fa=imeT of

<~ Nature of Management

Case 7



Y&t TATEAT T T 3TATT T |

< Efficiency

Case 8

HYAT 3YeT AT hl AT TN QT H @2 |

<r Effectiveness

UNIT 2: Principles of Management (Case 9-18)

Case 9

HUAT 7 gL HHATRT I Teh &1 TR T 3120 [ATAT B |

<~ Unity of Command

Case 10

T I Tie-Oie fgEar & dic fear |

<r Division of Work

Case 11

gertreT I AT & o< 39T faeary e



<~ Harmony not Discord

Case 12

Th AR Pl TARR AT IRAT Afhed [SFAGRT TT 18T T TS|

<~ Authority without Responsibility (Violation)

Case 13

T 1 366 & ToIT Ueh & TNSTeAT SITa] T 375 |

<~ Unity of Direction

Case 14

Wﬂ?ﬁﬁﬁmﬂﬁﬂwwwgﬁﬂ

<7 Scalar Chain

Case 15

VeI o HAATRAT S HTS el T e e

<7 Initiative

Case 16



SHATRIT o T JHTT IdgR fnar arm|

<~ Equity

Case 17

To & T T T AT denT ITTATIT|

<r Scientific Management

Case 18

3TTIT-3719T Y d&Teh 3TeldT-37e1dT ST & ToIT foigerd fhw arv|

<~ Functional Foremanship

UNIT 3: Business Environment (Case 19-25)

Case 19

TR o 775 A ATl A1) |

<~ Political Environment

Case 20

TS dohalleh o 31TeT A ST T TG AT T &1 TS|



<~ Technological Environment

Case 21

HEINS IGoT T AT T Y Ql%crmgél

<~ Economic Environment

Case 22

AT T ShaeT Aell ISl T 3cTTe T AT ol |

<r Social Environment

Case 23

FYaT o ST9IR o S.old l Ugof 6T Td2eNUT Y TolaT|

<~ Environmental Scanning

Case 24

TIHR o Alcag T GIvoTT |

<> Demonetisation

Case 25



IR FT H9aT o [l aTaR & yaer [

<r Globalisation

UNIT 4: Planning (Case 26-35)

Case 26

F9T o Ugo 18T I [T, T [deheur a1 faeeivor i

<~ Planning Process

Case 27
U gAY feem-fAder fear aram|

< Policy

Case 28

Ueh ATRTT T F P HIay hT dhT SITAT AT

< Procedure

Case 29

faferse ufa & 31 F1 8, TISe forar 3T



< Rule

Case 30

TS T 3TT-<T T 31T AT STITIAT 1T |

<~ Budget

Case 31

Y 3 ST 8 ¥ 2T FTS |

¢ Strategy

Case 32

GIgTd dTel 1Y JATCT X U T

<~ Planning reduces overlapping

Case 33

aﬁﬁaamﬁmﬂwgm|

<~ Planning reduces uncertainty

Case 34



Y o TToTeAT SelThT (ST ST

<~ Planning provides direction

Case 35

o FISC o Bt T Y ATl g3

<~ Poor Planning

1. Importance of Planning (6 Marks — Most Repeated)

Planning is deciding in advance what to do and how to do.

Importance:
1. Provides Direction — &Y &Y TOse feem fAeadr g1
2. Reduces Uncertainty — 31fasa &1 31fafRaddr & gl &1
3. Reduces Overlapping — St T T=RTg T & glcil ¢ |
4. Facilitates Controlling — I 99T & folT AT A & |
5. Promotes Innovation — AT fATRY I FicdTgT fAedr &1
6. Improves Decision Making — SgcX [50T olst & g |

2. Steps in Planning Process

Setting Objectives — &&= foreoT

Developing Premises — 3T SaiTolT

Identifying Alternatives — fdehed ggaTelelr
Evaluating Alternatives — JelsiT &l

Selecting Best Alternative — Tafdd TaT
Implementing & Follow-up — FTATeadsT T THET

ok N~



3. Principles of Scientific Management (Taylor)

1. Science not Rule of Thumb

2. Harmony not Discord

3. Cooperation not Individualism
4. Development of Workers

dr 3429 - Efficiency ST

4. Fayol's Principles (Any Six)

Division of Work, Authority & Responsibility, Discipline, Unity of Command,
Unity of Direction, Scalar Chain.

& F gamafaes faeuid £

5. Importance of Delegation

Reduces Workload
Develops Managers
Quick Decisions
Motivation

Effective Supervision
Growth of Organisation

ok wnN =

6. Elements of Delegation

1. Authority — 3TTERT &e¥ 3T TR
2. Responsibility — &1 &T sTEIdr
3. Accountability — RO T STarecear



< S TTI-aTy Iad g

7. Functional Structure — Merits & Demerits

Merits:

e Specialisation
e [Easy supervision
e Efficient use of resources

Demerits:

e Delay in decisions
e Lack of coordination

8. Divisional Structure — Merits & Demerits

Merits:

e Product focus
e Quick decision
e Accountability clear

Demerits:

e Duplication of activities
e Costly

9. Importance of Staffing



Right person right job
Improves efficiency

Better employee development
Builds morale

Effective performance
Long-term growth

ok wnN -~

10. Steps in Selection Process

Preliminary Screening — Selection Test — Interview — Medical Examination
— Job Offer — Contract

11. Importance of Training

Increases productivity
Reduces accidents
Improves morale
Better career growth
Reduces supervision
Adaptation to change

ok wnN =

12. Elements of Directing

1. Supervision
2. Motivation
3. Leadership
4. Communication

<~ Directing initiates action.




13. Maslow’s Need Hierarchy

Physiological
Safety

Social

Esteem
Self-actualisation

o owbd -

dr ATId SIdgR I HSTAT & |

14. Barriers to Communication

Semantic, Psychological, Organisational, Personal.

dr ITTabeiAAT deT i B

15. Steps in Controlling

1. Setting Standards

2. Measuring Performance
3. Comparing

4. Corrective Action

16. Relationship Between Planning & Controlling

Planning sets standards, controlling measures performance.

dr It Teh-gE W A &

17. Objectives of Financial Management



Profit maximisation
Wealth maximisation
Proper fund utilisation
Financial discipline
Survival

Growth

ok wnN -~

18. Financial Decisions

1. Investment Decision
2. Financing Decision
3. Dividend Decision

19. Factors Affecting Working Capital

Nature of business, Scale, Business cycle, Credit policy, Operating efficiency,
Growth prospects.

20. Factors Affecting Fixed Capital

Nature of business, Scale, Technology, Growth prospects, Diversification.

21. Capital Market vs Money Market

Capital — Long term

Money — Short term

SEBI regulates capital

RBI regulates money market




22. Functions of SEBI

1. Protective
2. Regulatory
3. Developmental

23. Marketing Mix (4Ps)

Product, Price, Place, Promotion

<~ All elements are interrelated.

24. Functions of Marketing

Gathering information
Product planning
Pricing

Promotion
Distribution

aprowbd -

25. Merits & Limitations of Advertising

Merits:
Mass reach, Brand building

Limitations:
Costly, Misleading

26. Difference Between Marketing & Selling



Marketing — Customer satisfaction
Selling — Push sales

27. Consumer Rights

Right to safety, Information, Choose, Redressal, Education.

28. Consumer Responsibilities

Check quality mark, Ask for bill, Use properly, File complaint.

29. Importance of Business Environment

Identifies opportunities, Improves performance, Helps planning, Avoids
threats.

30. Importance of Management

Achieves group goals
Increases efficiency

Creates dynamic organisation
Develops society

Adapts to environment
Improves coordination

ok N~

@ FINAL RESULT

30K Taearif & 30 Answers ITg X od &:



6 Marker Secure
60+ Marks Confirmed
Repeated PYQs Covered
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UNIT 1: Nature & Significance of Management

1. Define Management.

Management is the process of getting work done through others to achieve
organisational goals effectively and efficiently.
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2. What is Coordination?

Coordination is the process of synchronising different activities of an
organisation.
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3. Difference between Efficiency and Effectiveness.

Efficiency Effectiveness
Doing things right Doing right things
Minimum cost Achieving goals

4. Functions of Management.

Planning, Organising, Staffing, Directing, Controlling.
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UNIT 2: Principles of Management

5. What is Division of Work?

Work is divided into small tasks to increase efficiency.
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6. What is Unity of Command?

An employee should receive orders from one superior only.
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7. What is Scalar Chain?

It is the chain of authority from top to bottom.
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8. What is Equity Principle?

Managers should treat employees fairly and kindly.
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UNIT 3: Business Environment

9. What is Business Environment?

It includes all external forces that affect business operations.
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10. Features of Business Environment.

1. Totality of external forces
2. Dynamic
3. Uncertain
4. Complex

11. Importance of Business Environment.

Identifies opportunities, helps planning, improves performance.



UNIT 4: Planning

12. Define Planning.

Planning means deciding in advance what to do and how to do.
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13. Features of Planning.

Goal oriented, Pervasive, Continuous, Futuristic.

14. What is Policy?

Policy is a general guideline for decision-making.
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15. What is Budget?

Budget is a financial plan of income and expenditure.
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UNIT 5: Organising

16. What is Organising?



Organising means arranging resources systematically.
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17. Elements of Delegation.

Authority, Responsibility, Accountability.

18. What is Decentralisation?

Systematic dispersal of authority at all levels.

37TARRY T 3T TR 9X faawoT|

19. Difference between Formal and Informal Organisation.

Formal — Official structure
Informal — Social relationship based

UNIT 6: Staffing

20. What is Staffing?

Staffing is the process of filling and keeping positions in organisation.
HIST H TSl bl 41T

21. What is Recruitment?



It is the process of searching prospective candidates.
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22. What is Selection?

It is the process of choosing the best candidate.

3dH 3FAICAR &l IToT |

23. What is Training?

Training improves skills and efficiency of employees.
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UNIT 7: Directing

24. What is Directing?

Directing means instructing and guiding employees to perform tasks.
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25. What is Motivation?

Motivation is stimulating employees to perform better.
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26. What is Leadership?



Leadership is influencing others to achieve goals.
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27. What is Communication?

Communication is exchange of information between two persons.
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UNIT 8: Controlling

28. What is Controlling?

Controlling ensures that actual performance matches standards.
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29. Steps in Controlling.

Setting standards, Measuring performance, Comparing, Corrective action.

30. Why Planning and Controlling are interrelated?

Planning sets standards, controlling checks performance.

UNIT 9: Financial Management

31. What is Financial Management?



It deals with procurement and proper use of funds.
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32. Objectives of Financial Management.

Profit maximisation & Wealth maximisation.

33. What is Investment Decision?

Long-term asset investment decision.

34. What is Financing Decision?

Choice of source of funds.

35. What is Dividend Decision?

Decision regarding distribution of profits.

36. Working Capital Formula.

Current Assets — Current Liabilities.

37. What is Capital Structure?

Proportion of debt and equity.



UNIT 10: Marketing

38. What is Marketing?

Marketing is identifying and satisfying customer needs profitably.

39. What are 4Ps of Marketing?

Product, Price, Place, Promotion.

40. What is Branding?

Giving a name or symbol to product.

41. What is Packaging?

Designing container of product.

42. What is Advertising?

Non-personal paid communication.

43. What is Personal Selling?

Face-to-face communication with customers.



44. What is Sales Promotion?

Short-term incentive to boost sales.

UNIT 11: Consumer Protection

45. What is Consumer Protection?

Protection of consumer from unfair trade practices.

46. Consumer Rights (Any Four).

Safety, Information, Choose, Redressal.

47. Consumer Responsibilities.

Check quality marks, Ask for bill, Use properly.

48. What is District Commission?

Consumer court at district level.

49. What is Hallmark?

Certification mark for gold purity.



50. What is SEBI?

Securities and Exchange Board of India — regulates capital market.

ASSERTION-REASON (FULL QUESTIONS WITH OPTIONS)

Assertion (A): Management is a continuous process.
Reason (R): It involves a series of functions performed once only.

Options:

A. Both A and R are true and R is correct explanation of A.

B. Both A and R are true but R is not correct explanation of A.
C. Ais true but R is false.

D. A is false but R is true.

2.

Assertion (A): Coordination is the essence of management.
Reason (R): It integrates group efforts towards common goals.

Options: A/ B/ C/ D (same as above)

3.

Assertion (A): Efficiency alone ensures success of an organisation.
Reason (R): Effectiveness is equally important for achieving goals.



Options:A/B/C/D

4.

Assertion (A): Management is pervasive.
Reason (R): It is required at all levels of organisation.

Options:A/B/C/D

5.

Assertion (A): Unity of Command avoids confusion in organisation.
Reason (R): An employee should receive orders from only one superior.

Options:A/B/C/D

6.

Assertion (A): Division of Work increases efficiency.
Reason (R): It promotes specialisation.

Options:A/B/C/D

7.

Assertion (A): Authority can be delegated but responsibility cannot be fully
delegated.
Reason (R): Superior remains accountable for final outcome.



Options:A/B/C/D

8.

Assertion (A): Discipline is not necessary for organisational success.
Reason (R): Employees can work freely without rules.

Options:A/B/C/D

9.

Assertion (A): Functional foremanship was introduced by Fayol.
Reason (R): It divides supervision into specialised roles.

Options:A/B/C/D

10.

Assertion (A): Business environment is dynamic.
Reason (R): It keeps changing over time.

Options:A/B/C/D

11.

Assertion (A): Economic environment affects purchasing power.
Reason (R): Inflation reduces real income of consumers.



Options:A/B/C/D

12.

Assertion (A): Political environment has no impact on business.
Reason (R): Government policies influence business activities.

Options:A/B/C/D

13.

Assertion (A): Planning reduces uncertainty.
Reason (R): It involves forecasting future conditions.

Options:A/B/C/D

14.

Assertion (A): Planning is a one-time activity.
Reason (R): Plans are revised as per changes in environment.

Options:A/B/C/D

15.

Assertion (A): Policy is a type of plan.
Reason (R): It provides general guidelines for decision-making.



Options:A/B/C/D

16.

Assertion (A): Budget is a financial plan.
Reason (R): It estimates income and expenditure.

Options:A/B/C/D

17.

Assertion (A): Delegation reduces workload of superior.
Reason (R): Authority and responsibility are passed to subordinates.

Options:A/B/C/D

18.

Assertion (A): Informal organisation cannot be eliminated.
Reason (R): It develops from social relations among employees.

Options:A/B/C/D

19.

Assertion (A): Recruitment is a positive process.
Reason (R): It creates a pool of applicants.



Options:A/B/C/D

20.

Assertion (A): Selection is a negative process.
Reason (R): It rejects unsuitable candidates.

Options:A/B/C/D

ASSERTION-REASON (21-50 FULL FORMAT)

21.

Assertion (A): Training increases productivity of employees.
Reason (R): Training improves skills and knowledge of employees.

Options:

A. Both A and R are true and R is the correct explanation of A.

B. Both A and R are true but R is not the correct explanation of A.
C. Ais true but R is false.

D. A is false but R is true.

22.

Assertion (A): Directing initiates action in an organisation.
Reason (R): It includes supervision, motivation, leadership and
communication.

Options:
A. Both A and R are true and R is the correct explanation of A.



B. Both A and R are true but R is not the correct explanation of A.
C. Ais true but R is false.
D. A is false but R is true.

23.

Assertion (A): Leadership is required only at top level.
Reason (R): Top managers influence policies of organisation.

Options:

A. Both A and R are true and R is the correct explanation of A.

B. Both A and R are true but R is not the correct explanation of A.
C. Aistrue but Riis false.

D. A is false but R is true.

24.

Assertion (A): Communication is a two-way process.
Reason (R): Feedback is an essential element of communication.

Options:

A. Both A and R are true and R is the correct explanation of A.

B. Both A and R are true but R is not the correct explanation of A.
C. Aiis true but R is false.

D. A is false but R is true.

25.

Assertion (A): Controlling ensures that actual performance matches
standards.



Reason (R): It involves comparison of actual performance with predetermined
standards.

Options:

A. Both A and R are true and R is the correct explanation of A.

B. Both A and R are true but R is not the correct explanation of A.
C. Ais true but R is false.

D. A is false but R is true.

26.

Assertion (A): Planning and Controlling are interrelated functions.
Reason (R): Controlling provides standards for planning.

Options:

A. Both A and R are true and R is the correct explanation of A.

B. Both A and R are true but R is not the correct explanation of A.
C. Aiis true but R is false.

D. A is false but R is true.

27.

Assertion (A): Wealth maximisation is superior to profit maximisation.
Reason (R): It focuses on long-term value of the firm.

Options:

A. Both A and R are true and R is the correct explanation of A.

B. Both A and R are true but R is not the correct explanation of A.
C. Aiis true but R is false.

D. A is false but Ris true.



28.

Assertion (A): High debt increases financial risk.
Reason (R): Interest must be paid regularly on borrowed funds.

Options:

A. Both A and R are true and R is the correct explanation of A.

B. Both A and R are true but R is not the correct explanation of A.
C. Aiis true but R is false.

D. A is false but Ris true.

29.

Assertion (A): Working capital is required for day-to-day operations.
Reason (R): It is used to finance long-term assets.

Options:

A. Both A and R are true and R is the correct explanation of A.

B. Both A and R are true but R is not the correct explanation of A.
C. Ais true but R is false.

D. Ais false but R is true.

30.

Assertion (A): Dividend decision affects retained earnings of a company.
Reason (R): Higher dividend reduces the amount of profit retained in business.

Options:
A. Both A and R are true and R is the correct explanation of A.
B. Both A and R are true but R is not the correct explanation of A.



C. Aiis true but R is false.
D. A is false but R is true.

31.

Assertion (A): Marketing starts with customer needs.
Reason (R): Customer satisfaction is the primary goal of marketing.

Options:

A. Both A and R are true and R is the correct explanation of A.

B. Both A and R are true but R is not the correct explanation of A.
C. Aiis true but R is false.

D. A is false but Ris true.

32.

Assertion (A): Advertising is a personal form of communication.
Reason (R): It reaches a large audience at once.

Options:

A. Both A and R are true and R is the correct explanation of A.

B. Both A and R are true but R is not the correct explanation of A.
C. Aistrue but R is false.

D. A is false but R is true.

33.

Assertion (A): Price is the only revenue generating element of marketing mix.
Reason (R): Other elements of marketing mix involve cost.



Options:

A. Both A and R are true and R is the correct explanation of A.

B. Both A and R are true but R is not the correct explanation of A.
C. Aistrue but Riis false.

D. A is false but R is true.

34.

Assertion (A): Sales promotion gives short-term incentives.
Reason (R): It includes coupons and discounts.

Options:

A. Both A and R are true and R is the correct explanation of A.

B. Both A and R are true but R is not the correct explanation of A.
C. Aistrue but Ris false.

D. A is false but R is true.

35.

Assertion (A): Consumer Protection Act 2019 allows e-filing of complaints.
Reason (R): It strengthens the consumer redressal system.

Options:

A. Both A and R are true and R is the correct explanation of A.

B. Both A and R are true but R is not the correct explanation of A.
C. Aiis true but R is false.

D. A is false but Ris true.

36.



Assertion (A): Right to safety protects consumers from hazardous goods.
Reason (R): Consumers must check quality marks like I1SI and Hallmark.

Options:

A. Both A and R are true and R is the correct explanation of A.

B. Both A and R are true but R is not the correct explanation of A.
C. Ais true but R is false.

D. A is false but R is true.

37.

Assertion (A): Delegation develops managerial talent.
Reason (R): Subordinates get opportunity to take decisions.

Options:

A. Both A and R are true and R is the correct explanation of A.

B. Both A and R are true but R is not the correct explanation of A.
C. Aiis true but R is false.

D. A is false but R is true.

38.

Assertion (A): Motivation increases morale of employees.
Reason (R): It helps in satisfying their needs.

Options:

A. Both A and R are true and R is the correct explanation of A.

B. Both A and R are true but R is not the correct explanation of A.
C. Aiis true but R is false.

D. A is false but Ris true.



39.

Assertion (A): Financial planning avoids overcapitalisation.
Reason (R): It ensures proper estimation of funds.

Options:

A. Both A and R are true and R is the correct explanation of A.

B. Both A and R are true but R is not the correct explanation of A.
C. Aiis true but R is false.

D. A is false but Ris true.

40.

Assertion (A): Branding creates product identity.
Reason (R): It helps in product differentiation.

Options:

A. Both A and R are true and R is the correct explanation of A.

B. Both A and R are true but R is not the correct explanation of A.
C. Ais true but R is false.

D. Ais false but R is true.
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